B C®Y 00cyauin cCOBpeMeHHBI€ MeTOIbI IPOEKTHOH
OesiTeJILHOCTH

19-20 okTs16pst 2017 roma B YHUBEPCUTETCKOM
IICUXOJIOTO-TIeJarorun4eckor KnuHuke COY
COCTOSITTUCh OTKPBITHIE JIEKITUH II0 COBPEMEHHBIM
MeTO[aM IIPOEKTHOH JeSITEeNbHOCTH.

19 okTa6ps mpotuna gekius «Meton GopcaiiTa Kak TEXHOJIOTUS TPOEKTUPOBaHUS OyIyIIero» ot
ExaTeprHb BULITHEBCKOM — IIPOEKTHOTO MeHeIKepa B 00pa30BaHUU U MOJIOHEKHON ITOTUTHUKE,
3aMeCTHUTeNs gupekTopa KpacHOSAPCKOro KpaeBOro MHCTUTYTa MOJIOAEKHON TTOTUTUKH,
cepTuhUIMPOBAHHOT0 MoAepaTopa GopcauT-CECCUH.

B xopne nmekuuy ExaTepuHa mofieniIach CO CIyIIATENISIMA CBOUMHU 3HAHUSMU U OTIBITOM PabOTEl C HOBBIM
st Poccuu MmetomoM opcariTa. YY4aCTHUKY Y3HAIM:

- IJIS1 KaKUX Ilejied MoxeT OBITh UCIIOJIb30BaH (popcamrT,
- KaKOBHI IPUHIUIIEL €70 OPTaHU3alliy U IPOBEIEeHUS,
- Kakue IMPOOYKTH MOTYT IOJTyYUTHCS B UTOTE.

ExaTepuHa IpPOIeMOHCTPUPOBAJIa peanbHbIM MIPOAYKT HeJaBHET0 GopcaTa (B BUe «KapTHl OyIyLIET0»),
CIIPOEKTUPOBAHHKIN YYaCTHUKAMU CECCUM U MTPOPabOTaHHBIH II0 ONPee/IEHHOMY CIIEHapHUIO.

B 3aBepineHne BCTpeUM YUaCTHUKY 3a[aIli HHTEPECYOIIKE UX BOIIPOCH OTHOCUTENIHHO MPOLIEAYPHL U
OopraHu3aluu popcaruToB, a TakkKe 0POPMUIOCH HECKOIBKO 3alIPOCOB Ha peanu3aluio MeTofa B paMKax
paboThl YHUBEPCUTETCKOM IICUX0JIOTO-TIENarOruYecKoi KIIMHUKHY.

BceM xemaonmM NpUHSTh y4acTue B popcaiiTe He06X0nUMO 0603HAYUTL HHTEPECYIOLIYIO
TeMy OJ1s1 00CyXKaeHus u Hamucath B rpynny BKonTtakre. Ecnu cobepétcst Heobxomumoe
KOJINYECTBO YYaCTHUKOB, TO KJIMHUKA CMOXKET peanu30BaTh JaHHEIM METOI U OLIEHUTH €T0
3¢ (HEeKTUBHOCTE U3HYTPH.

20 oxTAOps NMpollia JONT0KAaHHAs BCTpeda ¢ S3KCIePTOM B 00/1aCTH IIPOEKTHOTO yIIpaBieHusl AneKceeM
MepKyoBEIM.

CHI/IKep BBIIEINIT UHTEPECYIOINNE YYaCTHUKOB TEMEI U B TEHEHNE BCTPEYHN OTBE€YAJl HA 3aIlIPOCHI ayOUTOPHUH.
ITo utoram BCTPEYU YHYaCTHUKHU Y3HAJIN:

- KaK OCYILECTBIISIETCS IIPOEKTHOE yIIPaBIEHUE;

- KaKue BaXKHBIE COCTABISIONINE HEOOXOMUMO YUUTHIBATE P CO3MaHUH IIPOEKTa;

- 0COOEHHOCTH ITPOEKTHOTO YIIPaBIeHUs Ha Pa3HBEIX YPOBHSX: CTPATETHUYECKOM, TAKTHUECKOM,
OTIePaTUBHOM U OTIEePAIlMOHHOM;

- B 4éM OT/IMYMeE IIPOEKTa OT Ipoliecca (JaHHHIA BOIPOC 3aKPEIHIK PeUIeHueM 3aJadun);

- TT0YeMy BaxKHO (PMKCHUPOBATH OIIKIT, TOIYYEHHHIM B XO[I€ pPealn3aluy KaXaoro MPoeKTa;

- OCHOBHbIE MHCTPYMEHTEI TPOEKTHOTO YIIPABIEHUS;


https://vk.com/uppclinic

- yIIpaBlieHUE PUCKAMU;
- KaQKOBHI KDUTEPUH YCIIELUTHOCTH ITPOEKTa U KaK OHAa OIPeNeIsieTCs.

17 HOs10pS 3amIaHUpOBaHA eIlé OfHa BCTpeya ¢ AnekceeM MepkynoBeiM. ClieuTe 3a
“H(popMauuey B rpynne KNMMHUKYA BKoHTaKTE.

YHusepcumemckas ncuxosnoz20-nedazoz2uyeckas kauHuka C®Y, 23 okmsabps 2017 e.
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