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SPORT CLUBS
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WINTER UNIVERSIADE
2015 WINNERS

3000

STUDENTS ENROLLED
IN SPORT CLUBS




REQUIRMENTS

2 CAPACITY - MINIMUM 3000 PEOPLE

2 FUNCTIONING AT LEAST 5 DAYS BEFORE
THE COMPETITION AND FOR 2 DAYS AFTER

2 ACCESIBLE 24 HOURS A DAY

2 DINIG HALL FOR MINIMUM 700 PEOPLE

2 ACCESS CONTROL

KEY FACTS

> TOTALAREA- 25,4 HA
» CAPACITY - MORE THAN 4000 ATHLETES
AND 1800 VOLUNTEERS
» 30 SERVICES WITHIN THE VILLAGE
2> 6 CLIENT GROUPS
2> INTERNATIONAL AND RESIDENTIAL ZONES
2> FUNCTIONING - FEBRUARY 25 - MARCH 18 2019



OCUMENTS AND EXPERIENCE:

S
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smmm FISU MINIMUM REQUIREMENTS FOR THE WINTER UNIVERSIADE

s=mmm CANDIDATURE DOSSIER FOR 29TH WINTER UNIVERSIADE
2019 IN KRASNOYARSK

== VIASTER PLAN FOR THE PREPARATION AND DELIVERY
OF THE 29TH WINTER UNIVERSIADE 2019 IN KRASNOYARSK

s MASTER PLAN FOR THE 27TH SUMMER UNIVERSIADE 2013 IN KAZAN

e ALMATY 2017 WINTER UNIVERSIADE MASTER CONCEPT AND PLAN



WORK SCHEDULE

@ [ECHNICAL SPECIFICATIONS FOR THE DESIGN AND DESIGNING
2015

@ FUNCTIONAL PLANNING
2015

@ \VENUE CONSTRUCTION
FEBRUARY 2016 - JunE 2018

@ [EST EVENTS
2017-2018

@ MONITORING OF THE VILLAGE READINESS
JUNE 2018 - JANUARY 2019

® UNIVERSIADE VILLAGE FUNCTIONING \\\\\\\\\\\\\\\\\\\
FEBRUARY 25 — MarcH 18 2019 \§
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) FuNCTIONAL OPERATIONAL PLAN:

- 30 CLIENT SERVICES FOR 6 CLIENT GROUPS DEFINED AND STRUCTURED
- POSSIBLE RISKS CONSIDERED AND STRUCTURED
- POSSIBLE INTERACTIONS WITH OTHER FAS CLASSIFIED AND STRUCTURED

- TEST EVENTS PLANNED

) VENUE DESIGN IN PROGRESS




k IONAL OPERATIONAL PLAN

\\\\\\\\\\\\\\“ 6 CLIENT GROUPS THAT RECEIVE SERVICES IN THE VILLAGE:

FISU FAMILY

VIPS

OFFICIAL DELEGATIONS OF NUSFS

PRESS AND BROADCASTERS

MARKETING SPONSORS

ORGANIZING COMMITTEE “KRASNOYARSK - 2019”

\\\\\\\\\\\\\\\ CLIENT GROUPS INDIVIDUAL EXPECTATIONS CONSIDERED

\




ONAL OPERATIONAL PLAN

@ 21 POSSIBLE RISKS AND MEASURES FOR THEIR ELIMINATION

@ INTERACTIONS WITH 48 FAS (OUT OF 49) — INTERACTION MATRIX
@ LIST OF NECESSARY POLITIC AND PROCEDURES

@ TESTEVENT — TEST SETTLEMENT — 2018

@ 30 SERVICES DURING THE OPERATIONAL PERIOD



CONCEPT OF THE UNIVERSIADE VILLAGE 2019
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MEDICAL CENTRE SFU MULTIFUNCTIONAL COMPLEX (MAIN DINING HALL)

INTERNATIONAL

"I 7ONE

SFU PUBLIC CENTRE OPERATION CENTRE gﬂé\mCCRED'TAT'ON SFU LIBRARY




///

//

',/ :/ 7, ////
MAIN ACCREDITATION CENTRE W n
1/////// 7 1// i

@® CENTRE FOR THE ACCREDITATION
PROCEDURES FOR NUSF DELEGATIONS:

- WELCOMING ZONE
- WAITING ZONE

- DATA PROCESSING
AND VERIFICATION ZONE

- ACCOUNTING ZONE

- PRODUCTION ZONE

- OFFICE OF THE FEDERAL
MIGRATION SERVICE

SERVICES:
- ACCREDITATION SERVICES

CLIENT GROUPS:
- OFFICIAL DELEGATIONS OF NUSFs




OPERATION CENTRE

® MANAGEMENT HEADQUARTERS.

@® CONCERT HALL. — 280 PEOPLE

SERVICES:
- FITNESS SERVICES P
- ROOM RESERVATION SERVICE g

CLIENT GROUPS:

- OFFICIAL DELEGATIONS OF NUSFs

- ORGANIZING COMMITTEE
“KRASNOYARSK - 2019”

- PRESS AND BROADCASTERS

- MARKETING SPONSORS



SFU PUBLIC CENTRE

@ MAIN INTERNATIONAL CENTRE (MIC): ADMINISTRATIVE
AND INFORMATION CENTRE. INCLUDE THE FOLLOWING
SERVICES AND FACILITIES:

- COMMUNICATION AND INFORMATION SERVICES -
SPORT INFORMATION CENTRE AND MAIN INFORMATION CENTRE

- PRESS-CONFERENCES HALLS REAL\N‘NTER »

- BUSINESS-CENTRE SERVICES

- RATE-CARD

- SOUVENIR SHOP

- ROOM RESERVATION SERVICE

- BANK

- PAss OFFICE

- LOST AND FOUND \

@ CONCERT HALL- 660 PEOPLE

@ COMMISSIONING- 2015

CLIENT GROUPS:
- ALL CLIENT GROUPS
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ING HALL
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@ CapaciTy - 700 PEOPLE

@ COMMISSIONING- 2018

SERVICES:
- CATERING SERVICES

CLIENT GROUPS:
- OFFICIAL DELEGATIONS OF NUSFs



MEDICAL CENTRE /////////////////////%

@ NUMBER OF EMPLOYEES - 197 PEOPLE
400 VISITS PER SHIFT

COMMISSIONING- 2018

SERVICES:
- MEDICAL SERVICES

CLIENT GROUPS:

- OFFICIAL DELEGATIONS OF NUSFs

- ORGANIZING COMMITTEE
“KRASNOYARSK - 2019”



FACILITIES AND SERVICES OF THE INTERNATIONAL ZONE

® FLAG ALLEY

@® CEREMONIES SQUARE

® PARKING SERVICES

@ NAVIGATION SERVICES

L PolYaNa E¥
@ SECURITY SERVICES 3

+[0 20

@® CLEANING AND WASTE SERVICES
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ResIDENTIAL COMPLEX
“UNIVERSITETSKY”
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- RESIDENTIAL COMPLEX “UNIVERSITETSKY”
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® ACCOMMODATION SERVICES
@ CULTURAL CENTRE
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SECURITY

® SECURITY PERSONNEL INSIDE THE VILLAGE

® SPECIAL TRANSPORT FOR SECURITY PURPOSE
@ SECURITY PERIMETER AND CHECKPOINTS

® IT-SYSTEM FOR SECURITY MANAGEMENT
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LEGACY OF THE UNIVERSIADE VILLAGE

50 %

OF STUDENTS — FROM OTHER REGIONS OF THE RUSSIAN FEDERATION (20% INCREASE)
s /00

FOREIGN STUDENTS (DOUBLING)
mmm 100%

PROVISION OF STUDENT RESIDENCES

I S WORLD UNIVERSITY

) 0%
OF STUDENTS ENROLLED IN SPORTS CLUBS

I NEW EDUCATIONAL PROGRAMS ON SPORTS MANAGEMENT

B TEAM OF MANAGERS WHO IS ABLE TO ORGANIZE LARGE-SCALE INTERNATIONAL EVENTS



THANK YOU
FOR ATTENTION!

WE ARE WAITING!
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