О фонде USRF

Американо-Российский Фонд по экономическому и правовому развитию (USRF) является преемником Американо-Российского Инвестиционного фонда (TUSRIF), который был создан в 1995 г. с целью развития частного сектора в России. Посредством эффективного управления через прямое инвестирование и техническую помощь частным российским предприятиям TUSRIF удалось внести большой вклад в растущую российскую экономику и заработать достаточный капитал для создания финансовой основы дальнейшей деятельности.

В 2006 г. на саммите «Большой восьмерки» президенты Буш и Путин высказались о намерении создать USRF с целью поддержки долгосрочного экономического развития России и укрепления связей между Россией и Соединенными Штатами.

В 2008 г. USRF был зарегистрирован как некоммерческая корпорация в Соединенных Штатах и в начале 2009 г. USRF зарегистрирован в России как филиал американской организации.

Миссия

Миссия USRF состоит в содействии долгосрочному экономическому развитию рыночной экономики России. Работая в тесном сотрудничестве с российским правительством и ведущими российскими учреждениями, USRF стремится к упрочению связей между Россией и Соединенными Штатами.

Осуществляя программы целевого финансирования, USRF руководствуется тремя обобщающими понятиями: «предприятие», «ответственность» и «партнерство».

· Понятие «предприятие» охватывает предпринимательскую деятельность, частную собственность, личную инициативу и связанные с этим ценности, поощряющие коммерческую успешность.

· Понятие «ответственность» относится не только к ответственности правительства перед гражданами, но и корпоративной этике, обязательствам бизнеса по отношению к своим сотрудникам, клиентам и акционерам.

· «Партнерство» подразумевает равноправные отношения и концентрируется на общих обязательствах и интересах России и Соединенных Штатов.

Описание конкурса проектов ЭВРИКА: http://www.usrf.ru/news/eureca_request_for_proposals.html 
Request for Proposals - To implement the Enhancing University Research and Entrepreneurial Capacity (EURECA) Program

Date Issued: January 19, 2010
Closing Date: February 26, 2010
Closing Time: 6:00 p.m. (Moscow time)
I. Summary
The U.S. Russia Foundation for Economic Advancement and the Rule of Law (USRF) announces the competition for the selection of an implementing partner(s) or consortium that will administer the Enhancing University Research and Entrepreneurial Capacity (EURECA) Program under USRF direction and provide necessary technical assistance to partnerships between Russian and American universities formed under EURECA.

Russian and American noncommercial organizations meeting the requirements stated in section IV «Requirements to participate in the competition» are invited to apply, either as stand-alone organizations or as members of a consortium.

Guidelines and procedures for filing the proposal are set forth in sections VI and VII. 

II. USRF Mission
The central mission of USRF - to support the long-term economic development of Russia's market economy - is in full accord with the Russian government's high priority on developing innovative research universities. USRF's concepts of enterprise, accountability and partnership are central to the Russian effort of making its leading universities the centers of innovation.

To fulfill its mission, USRF has developed a major project: "Enhancing University Research and Entrepreneurial Capacity" (EURECA).

III. The EURECA Program
As President Dmitry Medvedev has often stated, Russia "should not focus its economy on natural resources, no matter how tremendous they are," but rather should develop innovative technologies to diversify and modernize the economy. A focal point of Russia's effort is restructuring its universities to become centers of innovation and commercialization. The intention is to develop human capacity at universities to modernize management, upgrade research, support innovative projects that have commercial potential, and create a network of national research universities that could become world-class educational institutions and engines of economic growth in the regions. To that end, the Russian government has committed approximately $1 billion over next five years to a highly select group of 14 leading Russian universities through a system of federal funding.

A. Goal of EURECA
To develop and strengthen human capacity at Russian research universities to manage applied research and eventual commercialization of the intellectual property created or developed within the university.

B. Objectives of the Program
· EURECA will promote this broader goal by starting with limited pilot projects which may be expanded if they prove effective. Specifically, one or two universities selected from among the 14 national research universities will be assisted in building the tools to effectively manage the process of commercializing university intellectual property.

· The program will involve the selection of American partner research universities which have successfully developed such capacity (for example, Harvard, Tufts, Stanford, Purdue, Penn State, Johns Hopkins etc.) and developing programs that include exchanges, mentoring, and the sharing of best practices in tech transfer.  Additionally, curricula may be created that will train university management in developing systems for applied research and eventual commercialization.

C. Role of Non-Commercial Organization (NCO) Partner
Among the principal tasks of the NCO (or consortium) selected will be:

· assist USRF in organizing and conducting a workshop for the national research universities on the role and development of entrepreneurial universities;

· facilitate in identifying and selecting participating universities (both Russian and American) for the pilot project;

· facilitate in designing pilot projects;

· administer under supervision of the EURECA Program Director programs of exchanges, mentoring, joint research/curriculum development, etc. that would accomplish the goals of EURECA; and

· monitor the implementation of pilot projects under EURECA on a day-to-day basis and provide information (regular reports) to permit USRF to evaluate the Program's progress.

D. Key Indicators of Progress during the pilot program phase:
· Development of sustainable university partnerships;

· Development and adoption of curricula and methodology for upgrading/building/developing a Russian university’s capacity to learn how different phases of successful tech transfer are developed and operate at an American partner school (number of different courses, invited specialists, number of students, number of seminars, workshops, other exchanges;

· Establishment of organizational and legal structure of tech transfer at a Russian university: creation of tools, policies and procedures, training of personnel, number of patents filed, licenses received, start-ups, amount of attracted venture capital and business-sponsored research, publications in international journals, participation in international activities.

IV. Eligible Applicants
Russian and US NCOs which are registered in both countries are eligible to apply. USRF also welcomes consortia of the NCOs so long as there is a detailed description of the role and responsibilities of each participating organization. 

V. Selection Criteria
Evaluation of proposals will be based on the applicant’s experience in successfully managing complex partner projects, proven ability to work effectively with both Russian and American universities, a solid record of promoting entrepreneurship and innovative management in universities, and an extensive network of world-class experts who can provide needed technical assistance.

VI. Proposal Package
The proposal should be submitted in English and should include the following components:

A. USRF standard application: general information about the applicant (and consortium, if relevant)

B. Relevant experience of the applicant (or consortium).
Among the points the applicant could address: 

· Examples of successful implementation of projects in the area of modernization of the higher education;

· Legal and organizational capacity to carry out operational and grant activity;

· Operational experience in dealing with Russian government agencies in the area of education;

· Sustainable ties with the foreign partners working in the field of higher education;

· Sustainable ties with large Russian and American research universities;

· Partners and experts in US and in Europe, willing and capable of participating in EURECA;

· Partner relationships with donor organizations and companies in the area of entrepreneurship and technological innovation;

· Experience in organizing networking.

C. General philosophy and methodology of working with the Russian and American universities.
Among the points the applicant could address: 

· Identify potential EURECA participants in Russia and the US;

· Explain how partnerships could facilitate the development of innovative, entrepreneurial universities in Russia;

· Identify “best practices” in managing university partnerships;

· Identify appropriate monitoring and evaluation methods for this project and explain how they can best be implemented;

· Suggest ways of raising supplementary funding for EURECA project.

D. Notional Budget for the pilot phase (two years):
The applicant should provide a project budget that includes costs associated with working with the Russian and American universities as well as with administration of the project.

All cost proposals must be done in US dollars.

The section above addressing the applicant’s experience, philosophy, and methodology should not exceed 15 pages.

Upon request, applicants should be ready to present following documents:

· Copy of the charter of the organization;

· Copy of the certificate on the government registration;

· Copy of the certificate of registration in the Government Inspection on Taxation;

· Letter from a bank containing account information;

· Copy of the 2009 financial report; and

· Letters of reference from the partners.

USRF reserves the right to contact any of the participants of the project specified in the application to verify or clarify any information related to the application and participation in the competition.

VII. Submission of Proposals and Award Information
The deadline for submitting proposals is 6:00 p.m. Moscow time, February 26, 2010. Applicants are encouraged to up-load application through our web site.

Any questions pertaining to the Program and this RFA should be submitted in writing to Gennady Podolny, Grants Manager at gpodolny@usrf.ru .

USRF anticipates making an award on or about April 12, 2010.
Форма заявки в режиме on-line: http://www.usrf.ru/grants/eureca_application_form.html 

Часто задаваемые вопросы по программе ЭВРИКА:

Does USRF wish to have applicants identify proposed university partners or to recommend a mechanism for selection of university partners under the grant?

USRF will evaluate applicant’s approach to selecting university partners and its assessment of what constitutes a successful partnership.

Who will ultimately decide which Russian/U.S. universities to participate? USRF or the NCO grantee?

The final decision rests with USRF

How does USRF define "sustainable" as stated in the RFP?

USRF is looking to NCO partner to suggest ways of measuring the sustainability of partnerships

Does USRF wish for the applicant to fully develop and recommend a design and implementation plan for the pilot project?

USRF is looking to the applicant for a successful design and implementation plan.

What is intended role of US universities in this program? 

The role of the US university is to provide experience and expertise for Russian research universities in setting up tech transfer institutional capacity, like offices and centers of innovation and entrepreneurship. Long-term relationships would be determined at a later stage, together with the NCO partner.
Does USRF see as such a technology licensing office’s main objective? Is it economic development/achieving broader social goals, or strict profitability? 

USRF is looking to applicants to provide their vision of how elements of tech transfer infrastructure can be successfully developed in Russian research universities.

How active does USRF intend to be in the resulting program? (i.e., does USRF envision having membership on the program governing body or other formal roles?).

USRF Board, program director and staff will be closely monitoring this project.

The RFP does not state grant size. Can USRF indicate a rough, ballpark estimate of the funds expected to be awarded for this program? 

We intend to develop an appropriate budget with the successful applicant, based on its proposal.

Will finalist applicants have an opportunity to revise budgets as part of the application review process? 

Yes.

Does USRF have any requirements or guidelines for how the budget should be divided between NCO and U.S./Russian University? (This is important in terms of planning purposes with potential partners.)

No specific requirements. This can be worked out with successful NCO. We would welcome notional budgets that could serve as a framework

Does USRF anticipate that the Russian university's expenses will be covered out of the Russian state budget? 

Yes, we expect direct contribution from Russian universities

Are there USRF guidelines for the division of budget between Russian and U.S. entities of an NCO?

No guidelines at this point

What type of contractual vehicle will be used? 

Grant for US NCOs and Donation for Russian NCOs

The eligibility section of the RFP states that “Russian and US NGOs which are registered in both countries are eligible to apply”. Does it mean that Russian NGOs have to be legally registered in Russia and in the United States to satisfy this formal eligibility requirement of the EURECA RFP? Does it also mean that all members of a consortium must be registered in both countries as well?

At the very least one co-operator must be a registered NGO in Russia and the other in the US. In case NGO submits an application without a partner, it should be registered and operate in both Russia and US. 

Профинансированные проекты по программе ЭВРИКА (для образца тем и названий своих проектных идей):
Завершенные проекты - Completed projects

Competing for the Future Today: New Innovation Policy for Russia

May - December 2009

All-Russian Public Organization of Small and Medium Entrepreneurship OPORA ROSSII
www.opora.ru
This research project focused on a wide range of factors determining the key aspects of innovation policy. Researchers and experts in innovation and technology interviewed many leading Russian experts, representatives of innovative small and medium size companies, as well as larger companies operating in traditional sectors. On the basis of these interviews and their own research, OPORA produced a major study with recommendations for a new innovation policy in Russia.



Teaching and Research of Comparative Constitutional Law in Contemporary Russia: Challenges and Ways to Modernize Legal Education

July-December 2009

Institute of Law and Public Policy
www.ilpp.ru
The first phase of the project was a student competition. The jury, which included leading Russian scholars of law faculties of Moscow and St. Petersburg State Universities, the Higher School of Economics and a representative of the Constitutional Court of the Russian Federation, evaluated 84 works. Six prizewinners were recognized at the conference held on October 19-20th, 2009 in St. Petersburg. The conference was attended by 60 representatives from different regions of Russia, including well-known scientists, lawyers and judges of the Constitutional Court of the Russian Federation.



Entrepreneurs Are Made, Not Born

October-December 2009

Interregional Non-Governmental Organization JA Junior Achievements
www.ja-russia.ru
The project supported the development of three new programs on entrepreneurial education: Be entrepreneurial, Success Skills, and School Company. 258 teachers and 11,570 students from 192 educational institutions in various Russian regions took part in training sessions. Nearly half a million students in 71 areas became participants in the events and activities of the International Entrepreneur Week 2009, held on November, 16-22, and more than 35,000 businessmen were able to share their practical experience of entrepreneurship with young participants.



The Russian National Championship of the Philip C. Jessup International Law Moot Court

March - April 2010 

International Students Association
www.ilsa.org 

The Jessup Competition, established in1959 as a moot court competition on international law, plays out “cases” from the International Court of Justice. For Russian students the Jessup Competition is a unique educational experience which allows the very best to join the top rank of young professionals. Nine Russian teams were given the opportunity to represent Russia in international rounds in 2010, held in Washington, DC. 



Действующие проекты - Active Projects

Support for Women Working in Business

October 2009 - September 2010

Noncommercial Partnership Committee of 20
www.kom20.ru
The project facilitates the exchange of experience among women who own their business or work in major companies as senior executives. They are strongly motivated to support the advancement of women in the corporate world. This project has contributed to the development of new corporate programs that will promote the professional growth of women and help them reach the highest levels of corporate management.



Development of Microfinance in Russia

March 2010 - January 2011

Russian Microfinance Center
www.rmcenter.ru
The project addresses the needs of participants in the microfinance market by developing a financial literacy program. It includes the “training of trainers” for workshops and consultations, as well as amanual covering legal and accounting aspects of microfinance. The project also aims to provide support to commercial banks to develop microfinance programs.



Strengthening the Rule of law, Governance and Accountability in the Financial Sector of the Russian Federation

March - November 2010

Volunteer Corps Financial Services (FSVC)
www.fsvc.org
In cooperation with the Central Bank of Russia (CBR), FSVC will develop recommendations to improve the principles and procedures for risk management and internal controls. It will provide consultations on matters of credit transactions, valuation, and non-judicial foreclosure. Leading experts of CBR will become familiar with the practice of American regulators in dealing with internal controls and risk management in crisis situations.



Study of the Legal Services Market in the Russian Federation

March - June 2010

Institute of Economic and Social Research
www.fund-research.ru
The study will analyze the interaction of different organizations providing legal services to citizens on a regional level and on factors determining the development of these services. The results of the research will be presented as an analytical report, which will include a description of the legal services provided to the Russian population.



Legal Protection of Small and Medium Businesses in the Southern Federal District in Terms of Entering the WTO

April 2010 - January 2011

Volgograd State University
new.volsu.ru
The Legal Support Center at the Volgograd State University will conduct practical workshops on such topics as the legal aspects of foreign economic activities, minimization of risk, and interactions with government regulators in foreign economic activity. Lawyers, attorneys, economists, managers, and owners of small or medium enterprises located in the Southern Federal District will participate in the workshops.
Club of Non-profit Sector Lawyers
March 2010 – February 2011



Student Law Clinics 

May 2010 - April 2011 

Law Faculty of Moscow State University named after MV Lomonosov 
www.law.msu.ru 

Consultations by the Law Faculty are a form of free legal assistance and they help students learn practical skills. Clients are given recommendations, advice, and explanations on the rule of law and are assisted in drafting various procedural documents (claims, complaints, petitions, appeals, etc.). The status of a consultant is given to senior and graduate students, who have received training in providing legal advice. 



Organization of the Exhibition “The Tsar and the President. Liberator and Reformer”

March 2010 - May 2011

The American Russian Cultural Cooperation Foundation 
www.a-rccf.org
On February 2011 an exhibition will be held in Moscow on the life and work of Alexander II and President Abraham Lincoln, their contribution to the liberalization of public administration in Russia and the USA, and their policies that uphold the principles of justice and legality.



Improving Energy Efficiency

May 2010 – April 2011

State University - Higher School of Economics and University of North Carolina 
www.hse.ru 
www.unc.edu 

This project will develop recommendations for the improvement of policies aimed at promoting energy-efficient technologies, products and production activities in Russia and the United States. It is based on an analysis of national policy priorities in the field of energy carried out by governments of Russia and the United States, as well as on a comparative study covering the international aspects of energy efficient technologies and practices of their implementation at the national level,. The practical results of the project will be used in training courses related to the study of energy issues, energy efficiency, and environmental protection. 



Student All-Russia Juridical Academic Competition 2010

April - May 2010

Youth Union of Lawyers of the Russian Federation 
www.molorgmos.ru/organizations/element 

The annual All-Russian Juridical Academic Competition is held to foster traditions of professional student competitions in the field of law and related disciplines. This year USRF supported additional nominations in the areas of: Protection of Intellectual Property Rights (Russian and international experience), Legal Problems of Investment Activity in Russia, Legal Factors of Russian Innovative Economic Policy, and Financial and Legal Aspects of the Modern Investment Management.



NGO School

www.ngoschool.ru
Based on discussions of current legal aspects of NGO activities, an electronic newsletter will be developed and made available on the portal created by the Public Chamber of the Russian Federation. Weekly consultations on the legal regulation of NGOs will be provided for organizations and initiative groups, as well as for citizens. Comments on the Federal Law On Nonprofit Organizations will also be developed and published. Excerpts from the commentary will be posted on the website of The School for NGOs.



Pilot Project of the Russian-American Judicial Partnership with Participation of the Constitutional Court of the Russian Federation «Rule of Law and the Correlation between Public and Private Interests in Solving Economic Disputes»

May 2010 - February 2011 

Institute of Law and Public Policy
www.ilpp.ru
The project will enhance cooperation between the judges of the Constitutional Court and representatives of the American judiciary on specific issues related to private and public interests in economic disputes and general issues of the rule of law, as well as on the process of court verification. Russian and American experts in the field of law, political science and economics will prepare analytical materials, which will be of use to practitioners of law. 



Pilot Exchange Program Between Russian and American Rule-of-Law Professionals

July 2010 - June 2011 

Paul Klebnikov Fund
www.paulklebnikovfund.org 

Participants in the exchange program will be Russian and American lawyers, prosecutors, law enforcement officials, law students involved in the development of law. Two- to four- week training courses will be held at Cornell University in the United States and the Law Faculty of the Moscow State University in Russia. The training program will take into account the individual professional interests of participants. The project will contribute to establishing strong international ties between professional practitioners. 



Creation of the English Version of OPORA ROSSII Internet Portal 

May 2010 – November 2011

All-Russian Public Organization of Small and Medium Business “OPORA ROSSII” 
www.opora.ru 

The English version of an Internet portal will help foreign companies and investors find reliable business partners among Russian small and medium-sized enterprises, provide them with reliable information on the legal regulation of business activity in Russia and the legal aspects of entering the Russian market. 

