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(VIBUPCKWIA EEPANBHBIA YHVBEPCUATET EU-RUSSIA TOJl HAYKH
SIBERIAN FEDERAL UNIVERSITY YEAR OF SCIENCE POCCHR-EC

RKak Tpanchpopmuponarb
HAVUHVIO HIeI0 —
B HPOCKTHVIO:
epponenckun popmar

HaTtanba MuxaunoBHa dABapAC
®rAoy BIO
Cnbupckun ¢pepepanbHbii yHUBEpCUTET
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Tpanchopmanusa HaAYyYHOU HIEH )
B NPOCKTHYIO

HayyHas udes 3TO oblliee TeopeTUYecKkoe npeacTtaBieHme o
MaTepuasbHOM 0bbeKTe, npouecce, ABAEHUM,
chopmynmpoBaHHOE Ha OCHOBE MHTYUTUBHOW AOTafAKuU U
AIMMUPUYECKUX AAHHbBIX

[MpoekmHasa udes  3TO opopMeHHana ANA peannsaunmn (NpakTUYeCcKoro
NPUMEHEHUA) N KoMMepuManumlaumn (T.e. nogYNHEHMUE
NEeATEeNbHOCTU Lensm noayvyeHms npmbbinn) yHuKanbHan
HayyHas uaea c NOMOLWbIO YHUKA/IbHOTO TEXHUYECKOTO
peweHna, n npeabaBaaeman Ha KOHKYpPCHOeE
dMHAHCUPOBAHME HA oNpeaeNeHHbIX YCIOBUAX

TexHuU4YyecKoe 3TO OCYLW,ECTBUMbIMA 3aMbIC€N UAN aNTOPUTM

peweHue ocylwecTBAeHMA npoLecca Ha 6base naen v BolpaXKeHHble
KOHKpPeTHbIMK cpeacTBamn. OaHa U Ta XKe uaes MOXKeT
6bITb BOMN/IOWEHA NOCPEACTBOM HECKO/NIbKUX TEXHUYECKUX
peWweHnn, T.e. U3 0OAHON HAYYHOM NAEN MOXKHO
pa3paboTaTb HECKONIbKO MPOEKTHbIX NPeasiOXEHUN



IMpoekTt =

-RUSSIA I'OJJ HAYKH
YEAR OF SCIENCE POCCHA-EC

[lochenoBaTeNnbHOCTb AEUCTBUM, HANPABAEHHDbIX

Ha AOCTUXKEHNE YemKO ornpeodeneHHbIX yeneu,

OCYLLECTBNAEMbIX B TEYEHUE ornpeodesneHHOo:20,

02pPaHU4YeHHO20 rnepuodda epemeHu

B paMKaX YeTKO onpeaeneHHoro 6rooxcema u
KosnneKkmued y4acmHUKOB C

coomeemcmseyrowumu KomnemeHyuamu
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NHHOBAIIMOHHBIHA IIPOEKT 204

EU-RUSSIA I'OJJ HAYKH
YEAR OF SCIENCE POCCHA-EC

NHHOBauua npeactasnaeT cobon matepmasin3oBaHHbIM Pe3ynbTarT,
NOJIY4EHHbIN OT BAIOXKEHWI B HOBYIO TEXHUKY UM TEXHO/IOTULO, HO TaKXKe B
HoBble GOPMbl OpraHM3aLUmMm NPON3BOACTBA TPYAA, CEPBMCOB, YNPaBAEHUA

I"Ipou,ecc Co34aHunA, ocBoeHNA U pacnpoCcTpaHeEHNA MHHOBAUUOHHDIX
NPOEKTOB HAa3blBAETCA UHHOB(JL{UOHHOU 0eamesibHOCMbIO NNV
UHHOBAUUOHHbIM ripoyeccom.

KaK noapa3aenator MUHHOBaUMWOHHDbIE NPOEKTbl?

* B 3aBUCMMOCTM OT TEXHO/IOTMYECKUX NAapPaMETPOB MHHOBALMOHHbIE NMPOEKTbI
noapasaenarTca Ha npodyKkmossie U rnpoueccHsie. [poayKToBble
MHHOBALMWN BKIOYAIOT NPMMEHEHNE HOBbIX MaTepPMUaNoB, HOBbIX
nony$pabpmnKaToB M KOMNAEKTYIOLWMX; NOYYEHUE NMPUHLMNMUANIBHO HOBbIX
npPoAyKToB. MpoueccHble MHHOBALMM 03HAYaloT HOBble MeToAbl
opraHu3auum NnponsBoacTaa (HoBble TEXHONOMNK).

° MHHOBE!LI,I/IEVI TaK»Ke cumntaeTca obocHoBaHMe abcontoTHO HoBOU Cd)(?pbl
rnpumeHeHUA aNna yxe N3BECTHOM TEXHONOTUN UNN NPOAYKTA (na3ep B
MeauumHe)
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IlpoekTHAsA wuaesa A )
eBPONEHCKOI0 KOHCOPIMYMA

Pa3paboTKa NnpoeKTa Ha OCHOBE Hay4YHOM uaen, sBocmpebosaHHOU HaY4YHbIM
coobLecTBOM, pacCMaTPUBAETCA KaK NepBOe 3BEHO eANHOM Lenu
KOMMeEpPLUMANMN3aLUM HAYYHOTO NPOAYKTA NN TEXHONOTUN.

B ychoBuax rnobannsaumm MHorme Hay4Hble paboTbl BeAyTCA B paMKax
KpynHomacwTabHbIXx nporpamm, GMHaHCUPYEMbIX FOCYAapCcTBOM NnbO
coobuiectBom rocyaapcts (Hanpumep, ERA — European Research Area), B popmaTe
COBMECTHbIX MPOEKTOB, PEaNN3yeMbIX MHO20HAUUOHAbHbIM KOHCOPUUYMOM
HAYYHbIX KOAAEKMUBO8 Mo MeXOUCUUNAUHAPHbLIM HAYYHbIM HANpasaeHusam.

Poccuiickme Hay4YHble KONTIEKTUBbI BOB/IEKAKOTCA B pelleHne obLemmnpoBbIxX
33,24, aKTUBHO BKJIIOYASICb B TaKME KOHCOPUUYMbI B CUNY UHTErPALMOHHOTO
XapaKTepa COBPEMEHHbIX npobnem u 3aaay, HEOH6XOANMOCTM rPOMaAHbIX
PECcypCcoB, YTO He Mo CUY OAHOMY KONJIEKTUBY U AaXKe OAHOM CTpaHe.

KoHcopunym — HECKONBKO KONNEKTUBOB (OT HECKO/IbKUX HOpP. /1UY,), 06 beaUHEHHbIX
LenaMmn NPoeKkTa, PyHKLUMOHUPYIOLW MM BO BPEMA COBMECTHOro npoekTa (FP7,
TEMPUS, ERASMUS)

Hay4HbI KONNEKTUB — HECKONIbKO YYEHbIX UK Hay4YHbIX rpynn (0T 00Ho20 rop.
AUYa), 0bbeANHEHHbIX LeNAMU NPoeKTa, GYHKUMOHUPYIOW MM BO BPeMA NPOEKTa
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KoHuenuus nmMpoeKTHOU U/IeH B )
eBpOHEﬁCKOM (l)OpMaTe el

Paboyee Ha3BaHME NPOEKTA U €0 aKPOHUM

PyKOBOAUTENb UM KOOPAMHATOP NPOEKTa (ecnn ecTb)

KoHTaKTHOE INLO M CBA3b: OpraHu3aumsa, nogpasgeneHmne, e-mail, tenedoH

OnucaHue npoekmHol uoeu
CocTosiHue gen B 06nactu nccnegoBaHma n cbopmyampoBaHHas npobaema

2. CrtpaTternyeckas uenb (B COOTBETCTBMU C FPAHTOBOM NPOrpammon)
O6pa3oBaTesibHble/Hay4Hble/TEXHONOTMYECKME Lenun Uan 3agaumn npeasaraemoro
npoekTa (3-8, no HUM bopmynumnpytotcs aTanbl Man “Paboune naketbl”)
Mpeanonaraemble paboTbl B pamkax npoekTta — “Paboumne naketbl” (3-8)

5. lMpepnonaraemble BbIXOAHbIE Pe3ynbTaThbl
MHHOBAUMOHHbIE aCNEKTbI (gocTaTouHasa Ana KOMMepPLMann3aLmm cteneHb npopaboTky,
OPUTMHANbHOCTb M HOBU3HA NPEeAJIOXKEHHOrO pewweHna nam chepbl NPUMEHEHUA, BEPOATHOCTb
NPAKTUYECKOM peanmn3aumm, SKOHOMUYECKUN 3PPEKT OT NPAKTUYECKOM peanmnsaumm naen)

7. Bbirogbl, nonb3a, uenesble beHeduumapbl (MonyyaTtenn nosb3bi)

8. [lepcneKTuBHbIe chepbl NPUMEHEHMUA

9. Nmerowwmecsa n UICKOMble MapTHEpPbI U KoMmneTeHUMU (HayyYHbIV 3aaen)

10. Kntouesble c/10Ba 6
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2014

DopmyIpyeM MPOECKTHYIO
naero...
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Ha3BaHI/Ie HpOEKTa 2019

YEAR OF SCIENCE POCCHA-EC

® YBA3bIBAaEM C TEMOM M cneunduKomn rpaHToBOro
KOHKYpCa

® OTpaXKaem BbIXOAHOM pe3ynbTaT, a He npoLece

(MckntoyeHne — dyHAamMeHTaNbHble UccieaoBaHMUA, UNU YTOYHEHWE BbIXOAHOMO
pes3ynbTaTta, Hanpumep: pa3paboTKa/anpobupoBaHue/semoHcTpaLms)

® /TaKOHWUYHO M NPO3PavYHO

YcnewHble eBponeruckue npumepbl:

Digital inclusive e-government - Llupposoe nHKNO3NBHOE
aneKTpoHHoe npasutenoctso” (DIEGO);

OueHKa HeMaTepuaibHOro KanuTtasia M MHHOBAUUIN: ABUXKYLLUE
cunbl pocta EBpocotosa (INNODRIVE);

npO,EI,BVI)-KEHMG npeanpmnHnMmaTtTe/IbCrBa, OCHOBaAHHOIO Ha 3HaHUAX,

Ana pocta u bnarococtoanua Esponbl (AEGIS).
InfoDay 2014-Edwards 8



Ha3BaHue nmpoekTa, mpuMepbl

Cneunduka YaauHble Ha3BaHUs NPOEKTa e B
KOHKypca

dyHpameHTanbHble - Studies investigating co-morbidities aggravating heart failure;
nccneaoBaHuA - Hearing voices — from cognition to brain systems;

-Quantum repeaters for long-distance fibre-based quantum
communication;

-Combined structural and electronic characterization...;

- Theoretical study of molecular spin plasmonics for nanoscale
communications;

-Mastering magnons in magnetic metamaterials

MNHHOBALMOHHbIE - Pilot line of antibacterial and antifungal medical textiles based on a
pa3paboTKu sonochemical process;
- European vaccine and microbicides enterprise;
- Social entrepreneurs as “lead users” for service innovation;
-Innovative materials for future generation excitonic solar cells;

-Biodiesel production from microalgae;

-Development of a rapid cooling technology for commercial
refrigeration applications

-A novel system for the treatment of milk based on the combination of
ultrasounds and pulsed electric field technologies
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Ha3BaHue nmpoekTa, mpuMepbl

CneundukKa YpauHble Ha3BaHUA NPOeKTa
KOHKypca

Hay4Ho- -Tools for functional mouse mutagenesis program;

uccneposaTenbckuii  -Mapping, examining and anticipating future risks of water-related vector-
borne diseases in Eastern Africa;

-Finance, innovation and growth: changing patterns and policy implications;
-Migration between Africa and Europe;

-Riddle of light-induced degradation in silicon photovoltaics;

- Integrated control of neglected zoozones;

-High-performance nanostructure permanent magnets;

-Composite structural power storage for hybrid vehicles;

-Modelling of interfaces for high-performance solar-cell materials;
-Adaptation to changing water resources availability in Northern India...;
-Spatial-economic-ecological model for the assessment of sustainability
policies of Russia;

NPOEeKT

ObpasoBaTe/sibHble -Brassinosteroid venture increasing students’ international mobility;

MPOEeKThI -Enhancement of Russian creative education: new Master program in Digital
Arts in line with EU standards;

-Modernization of Master Program Networks & Communications;

-Module law education chain in higher educational institutions;
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Ha3BaHue mpoekTa, mpuMepbl

CneumndukKa
KOHKypca

NHdpacTpyKTypHbIe
MPOEKTbI

(He nccnepoBaHus, a
CO34aHune yc/10Bmi
ANA UccneaoBaHUN:
CeTU COTPYAHNYECTBA,
coaencTeme
KOHTAaKTaM, Hay4HOM
NONNTUKE,
KoopAMHauua u
noaAaep’KKa HaydyHoOU
NeATeNnbHOCTH)

Ha3BaHuA ycnewHbIX eBponeiicKUX NnpoeKToB

EU-RUSSIA TI'OIl HAYKH
YEAR OF SCIENCE POCCHA-EC

-Good practices in traditional Chinese medicine research in the post-
genomic era;

-Cross-border practices and transnational identities among EU and third-
country citizens;

-Intelligent coordination of operation and emergency control of EU and
Russian power grids;

-Promoting European-South African research cooperation in aeronautics
and air transport;

-Policy options to engage emerging Asian economies in a post-Kyoto
regime;

- Environmental justice organizations, liabilities and trade;
- Expanding European research Area over Russia;
-Opening European-Chinese cooperation on ICT research;

-Lifelong Language Learning University Centre Network for New Career
Opportunities and Personal Development;

-ERANET Plus (Euro-Russian Academic Network Plus);

-Supporting the Russian participation in EU-RTD Programs
11
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Ieas mpoexTa 201

EU-RUSSIA I'OJJ HAYKH
YEAR OF SCIENCE POCCHA-EC

* O6buwasn, 4ONrOCpPOYHasA — cTpaTernyeckaa (BAMAHME Ha o6WEecTBO, OTPaC/b, MU
Hay4Hyto chepy B NepcneKkTmBae)

AN N NN N

[oBbileHMEe YPOBHA 0H6ecne4yeHHOCTH...

[MoBcemecTHOe NpuMeHeHne MHGOPMALMOHHBIX TEXHONOTUN....
CoBeplIeHCTBOBAHME METOAO/IOMMN....

MpoaBUKEHNE HOBbIX MEXaHU3MOB....

[lononHeHWe 3HaHUM O ...

PaclwmpeHne nepcnekTuB NPMMeEHeEHMA....

* KoHKpeTHasna, TexHosornyeckasn (MccnegoBaTtesibckasn) — uenb Hay4HoW paboTbi B
npoekte. Popmynunpyetca co SMART-noaxogom:

Specific
Measurable
Accurate
Realistic
Time-bound

(KOHKpeTHasn)

(n3mepurmasn)

(TouHas)

(peannctnyHasn)

(nopnexauwan peannsaumm B YCTaHOBJIEHHbIN CPOK)
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DopMyJHPOBKA LeJIed MPOeKTAa

2019

CmpamezuyecKue
Strategic objective

EU-RUSSIA T'OJJ HAYKH
YEAR OF SCIENCE POCCHA-EC

TexHono2u4yecKue
Technological objective

PacnpocTtpaHeHune cbanaHCUPOBAHHbIX
WHHOBALIMOHHbIX NOJIUTUK B ...

Pa3paboTKa HOBbIX NOAXOA0B K MOAAEPMKKeE

BOCTPebOBaHHbIX Hay4YHbIX UCC/IeA0BaHUM B....

OnpepgeneHne npobaem 1 TeHAEHUMNN,
OKa3bIBalOWMX BAUAHUE HA PONb ....

Co3faHne KpUTepues TEXHONOTMYECKOM
OLEHKM...

YcuneHue B3aMMOCBA3EN MeXKAY ....
YrnybneHHOe NoOHMMaHMe Ponu...

MpoaBuKeHne NnpeanpMHUMATENLCTBA,
OCHOBAHHOrO Ha 3HaHUAX, ANA POCTa U
61arococtoaHuA....

dopmmpoBaHMe rparkaaHCKOro obuiecTsa
N5 YCTOMYMBOTO Pa3BUTUA

MoBbiWEHME KOHKYPEHTOCNOCOBHOCTH
POCCUMNCKUX TEXHONOTUM B chepe....

OueHKa CoLMNO-3KOHOMUYECKNX
nocneacTBuM...

AHanus 3BosIOLMUM ...

Pa3paboTKa KoHUEeNnumMn u onbiTa...
OnpegeneHune n aHanms GpaKTopos...
HoBbIh Knacc cucTem, NO3BONSIOLLUX....
Pa3paboTKka mexaHu3ma nepepaboTKu..
AnnapaTHoe obecrneyeHne KOMMYHUKaLUW.

Cuctema noaAnepXKm aKoOI0rm4eckoro
MOHUTOPWUHTIA....

CrucTema KOPPEKTUPOBKM NpUema CUrHasos...

MHoroypoBsHeBoe B3aumoaencTamne
3/1EMEHTOB CUCTEMbI PacnpeaesieHHOoro...

BHeapeHWe negarormnyeckon moaenm
NoAAEPKKM...
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2019
3aauu MPOEKTHOI0 MCCIIE0BAHUSA

EU-RUSSIA I'OJJ HAYKH
YEAR OF SCIENCE POCCHA-EC

3a/auun uccneaoBaHMUA OMNMCHLIBAKOT AENCTBUA, KOTOpble Heobxoanmo
BbIMONHUTbL AN1A AOCTUMKEHUA NOCTaBAEHHOW Lenn, peeHns npobaembl nau
ANA NpoBepKu cdopMynInMpoBaHHOM rMNoTe3bl UCCNEeA0BaAHUA.

Yaue Bcero popmynnpytoTcs B UHPUHTUBE: «YTO CAENATH?» U ONUCLIBAKOT
NAaHUPYEMbIE AENCTBUA B UX JIOTMYECKOW NOCNeA0BaTE/IbHOCTH

Tpw rpynnbl 3agay uccnegoBanus (B.U. 3azea3uHckuli, P. AmaxaHos):

- UICTOPUNKO-ANAITHOCTNYECKUNE, T.€. NCTOPUA N COBPEMEHHOE COCTOAHUE I'Ip06f|eN\bI, onpepeneHune
UIn yTouHEHNE I'IOHHTVIVI, o6u.|,eHaqub|e OCHOBaHWMA UccnenoBaHnmA,

- TEOpPETUKO-MOoAenunpyrouwme, T.e. NPeAsIOKeHMA NO CTPYKType n3yyaemoro, GakTtopam, MeTogam
n cnocobam ero npeobpasoBaHus;

- NPaKTMYecKM-npeobpasoBaTenbHble, T.€. pa3paboTKka U UCNONb30BaHME METOA0B, MPUEMOB,
TEXHONOTMN, CPEACTB PaLlMOHaNbHOM OpraHM3aLunm, npeobpasoBaHua Unm paspaboTka
MPaKTUYECKUX PEKOMEHAALUNIA.

[MocnenoBaTeNbHOCTb pPeLeHUs 3a4a4 UCCneaoBaHUA onpeaensieT ero
CTPYKTYPY, T.€. KaxaanA 3a4a4a A0MKHA HAUTU CBOE peLleHne B 04HOM U3 ero
stanos / “Pabounx naketos”
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@ opMYJIHPOBKH 32124 IIPOEKTA 204

EU-RUSSIA I'OJJ HAYKH
EAR OF SCIENCE POCCHA-EC

HayyHo-
NUHHOBAYUOHH®GbIE
uccnedosamenbcKue
1. ﬂpoaHanM3MpOBaTb ........... AanA 1. ﬂpoaHanM3MpOBaTb |-|p06_r|eN\y
onpeageneHna .................. 2. OnucaTb cyLLecTByoLme
2. Orlpe,u,enMTb BO3MOXHOCTHU peweHnAa ¢ aHa1n3om

NPEeNMyLLEeCTB U HEAOCTAaTKOB B
Poccun 1 3a pybexkom

3. MMpeactaBuUTb UHTErPUPOBAHHOE

peweHne Ha OCHOBE HOBOW
4, 3KCI'IepVIN\EHTaJ'IbHO NnpPoBEPUTDb U TEeXHOJ/IOTUMN...

NO0Ka3aTb pabotocnocobHoCTb 4

3. PaspaboraTtb TexHUKYy /meTtopg, /
mexaHusm / cuctemy /mopens..

Paccuntatb nepcnexkTmnebl U
oooooooooooooooooooooo O6naCTb anN\eHeHMH

5. MocTponTb OnbITHLIM 0bpasel, pe3y/1bTaToB HOBOrO pelLleHun
/Mmopens / cTpykTypy/cxemy 5. Co3paTtb OonbITHbIN 0bpa3seLl,.
/peKoMeHAaunK / aHaIMTUYeCKUm 6. Pa3paboTaTb NakeT NnaTeHTHOM
oTyet / 3aABKM Ha...
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IL1an pa0doT B paMKax MpoeKTa 20

EU-RUSSIA I'OJJ HAYKH
YEAR OF SCIENCE POCCHA-EC

dopmynunpyetcs B popme “paboumnx naketoB” nam aTanoB NPOEKTa, UCXoaAa 13
YCTAaHOB/IEHHbIX Lies1el, Nyylle — No KBapTanam, KpynHble NpoeKTbl — NOAroAa Unm roa.

NMomumo No3unumMii, COOTBETCTBYHOLWMX Lenam, aobasnaiorca pasgenbl nnaHa:

1. HayyHo-opzaHu3ayuoHHaA paboTa (3aHATKA NO NOBbIWEHWUIO KBanUPUKaLUM PAaBOTHUKOB -
Y/IeHOB NMPOEKTHOIO KONNEKTUBA, NOArOTOBKA M NPOBeAeHMNEe HayYHbIX CEMUHAPOB,
KOHpepeHUmMi, paboTa No NOAroToBKe K NOCTYMN/IEHUIO B aCNMPAHTYPY, K COUCKATENbCTBY U
T.4.;

2. M30amenbcKasa peaTenbHoCTb (N1aHupyembie Ny6anKauum u CPOKU UX U3aaHns)

3. BHeOpeHue nosay4YyeHHbIX pe3ybmamos B MNPaKTUKY:

- opopmneHne pesynbTaToB NPOEKTA - aHAZIMTUYECKOM CMPaBKKU, peEKOMeHAALMIN Mo
NPUMEHEHWUIO..., cneumndmKaLumMm Ha NOJTYYEHHbIN.., 3aABKMU HA NPOAOIKEHMNE NPOEKTa U T.4,.;

- 3aWMTa UHTEN/IEKTYaIbHOM COBCTBEHHOCTM NO NOJIyYeHHbIM pe3ynbTaTam (NoAroToBKa
nybAnKaummn, naTeHTHOM 3aABKK T.A4.)

4. To3MUUKN KITPOeKM-MeHEOHMEHMA», HANPUMep:
- yNpaBAeHME KOHCOPLMYMOM NPOEKTa (ecnm ecTb)
- MOHUTOPUHT KayecTBa paboT No NpoekTy (OT4YeTHble NepMogbl, ayAnTbl, CAMONPOBEPKA)

- pacnpocTpaHeHUeE BbIXOAHbIX Pe3y/IbTaTOB B HaYy4HOM coobliecTse (nybanKkaunuy,
BbICTYNNEHMA Ha KoHdepeHUUax, pacnpocTpaHeHue dnaepos, byknetos, CD,

MH(I)OpMaLI,MOHHbIX nnucem, rnposegeHne N\epOI'IpI/IFITMﬁ NO OKOHYaHUWM NPOEKTQa, U T.,£I,.)
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Paooumnii maker / Work Package

¢ Tlocnennss, nanee He JEKOMITO3UpYyeMas B CTPYKTYPHOM IJIaHE MPOEKTa 3ajada (T..
HAXOJIAIIASACS HA MOCJICIHEM YPOBHE IEKOMITIO3HIINH ), HOCUT Ha3BaHUE padouezo nakema viim
IPOCTO PadOTHI.

*  Ona gomxHa OBITh TOYHO ONPENECTUMON, KOHTPOJIUPYEMOM U YETKO OTPAHUYEHHOM, a TaKKe
OTHOCSILENCS K COBEPUIEHHO ONPEOEIEHHbBIM OMEEMCHEEHHBIM 3a Hee NOOPA30eNeHUAM
Ui Jauuyam.

* Kaxpagbin paboumnin naket fo/KeH UMETb “X03AMHA” 1 BbITb YETKO ONKUCaH:

Ha3BaHuWe npoeKTa u pamuana ero pykosogmtens

Ha3BaHue paboyero naketa

NaeHTNOUKALMOHHbBIM HOMEpP NakeTa

OTBeTCTBEHHbIN 3a NakKeT (M/Uan ero NCNoNHUTENDb)

ToyHOE onncaHme uenm nakeTta

CpOK BbIMO/IHEHUA U BPEMA PAaHHEro Havyana U paHHEro OKOH4YaHUA paboThbl
OnucaHue cogeprkaHuA paboT naketa

TexHu4yeckne n maTepuasibHble NPEANOCbINIKM ANA peann3aunm nakerta
OueHKa obbema pabor

MoTpebHble pecypchl

N3BeCTHbI M npeawecTBEHHUKN 1 NOCea0BaTeNn naketa? Ecam «aa», TO KTO 3a HUX
OTBETCTBEHEH U C KEM AO0N1KEH 6bITb YCTaHOB/1EH KOHTAKT.

HUcemounux: kype “YnpaeneHue npoekmamu”, pazden “linaHuposaHue npoekma”, npog., 0.m.H. A.A. [lynb30H, TomcKuli nonumexHu4eckuli
yHUsepcumem, lHicmumym UHMeHepHo20 npednpuHuUMamesnscmad
Kagedpa mexdyHapodHozo meHedumeHma, 2012.
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IIpeamonaraemele pe3yJbTaThbl HPOEKTA =5

EU-RUSSIA I'OJJ HAYKH
YEAR OF SCIENCE POCCHA-EC

A.6. yBA3aHbl C NOCTaB/N€HHbIMMU LEeNAMM NpoeKTa!

_— Pe3synbratbl (Npumepbl) \

BewjecTtBeHHble (tangible): HeBeujecTtBeHHble (intangible):
- HoBble MaTepunanbl, TEXHOJIOMNN, - NMpnobpeTeHHbIN B Xo4e
anropuTMbl, MOAENN, CUCTEMbI; npoekTa onbIT No ...;
-AHaNINTNYECKNE UHCTPYMEHTHI, -[MoNly4yeHHble HaBblKU yrnpaBneHus
pekoMeHaaunn, CNpaBoOYHUNKH; NapTHEPCTBOM;

- MHTepHeT-pecypcbl, 6aHK AaHHbIX, - Pa3paboTaHHble MeToAbl
S/IeKTPOHHbIN XYpHan; pa3peleHns KOHP/IMKTOB;

- MoHorpadus, Hay4Has cTtaTb4, - ChopMMpoBaHHble KOMMETEHUUU;
6ykneTbl, pniaepbl, GUNbMbI, - YrnybneHHoe noHMMaHue ....;
MaTepuanbl KOHPEepeHUnn; - Bknaa B 3HaHMA B obnacTtu...;
-lMMpoBeneHHble KOHMEepeHUNN, - YCTaHOBJIEHHOE COTPYAHNYECTBO,
CeEMUHapbl, NeTHUe/3MMHME Hay4yHble CeTb COTpyAHU4YeCTBa U np.;
LUKOSbl, AP. MEPOMNMPUATUS; - PaszpaboTaHHble KoHUenuuu,
-O60CHOBaHHbIE N AOKA3aHHbIE...; cTpaTtermm, CxXxeMbl B3aUMO4EeNCTBUS

- nOﬂyLIEHHbIe CepTVICbVIKaTbI MQhfomay 2014-Edwards 18



BoIroanbl, mojb3a, nejaeBbie 0OeHepuuuapbl zmg

EU-RUSSIA I'OJJ HAYKH
YEAR OF SCIENCE POCCHA-EC

CoOTBETCTBYIOT CTPaTerMyeckom Lenm npoeKkral

* Bbiroapl, Noab3a (Ka4yecTtBeHHOeE NatoC
KOJIMYECTBEHHO):

- (+) NOBbILLIEHNE YPOBHA..AO..., PaCLUMPEHMNE BO3SMOXKHOCTEMN.., yrnybnernume

NOHMMAHMUA.., YCUNEHNE POAN.., Nepexos Ha 6onee BbICOKWUIA YPOBEHD..,
aKTUBM3aUUA OeATENbHOCTU.., NPUBNEYEHMNE HOBbIX..., Pa3BUTME CNOCOOHOCTM....,
HOBble KomneTeHuun B cpepe..., U T.4.

- (-) cHUKeHMe BpeaHbIX BO3AENCTBUI.., COKPALLEHNE PAacXoa0B..., MMHUMN3ALUA
Nnob6o4yHbIX 3PPEKTOB....

* Llenesble beHeduuUMapsbl (Frpynnbl Atoaen nam
OTPac/n HayKn U NPOU3BOACTBA, NOJ/y4yatoLme
BbIroAbl U MONb3Y:

- BO3pacTHasA rpynna..., CTYAeHTbl ...HanpaB/eHU, NIOAN C OTK/IOHEHUAMMU B...,
cneymannctbl B 061acTu..., HaunHatowwme/onbITHbIE NCCNea0BaTENMN. ..,
NPOXMBAIOLWME B .....pETNOHAX..., KUTE/NMU .....TEPPUTOPUIA;

- obpabaTbiBaOWAA NPOMbIWAEHHOCTb, MYHULMMNA/IbHbIE YYPEXAEHUA..., ...HAYYHOE
coobLecTBO, aKaeMUYECKana cpeaa, opraHbi......., U T.4.
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AHAIUTUYECKHUE UHCTPYMEHTDI
JJIA OITMCAHUA ITPOEKTA
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AHAJIM3 IP0o0JIeM B MOTpeOHOoCTEH )

YEAR OF SCIENCE POCCHA-EC

LLIar 1 BbiABnAem BOB/ieYeHHble rpynnbl U opraHn3aunu;

LLlar 2: yntaem nccnenoBaHMA, NPOBOANM OCYXAOEHUA U
KOHCYNbTaUWK;

LLlar 3: 3anucbiBaem npobnembi;

LLlar 4: BbICTpanBaem NOTMYECKYIO Mepapxmnto npobnrem
(cm. nanee «lepeso npobnem» / Problem tree);

Llar 5: nepedpasmpyem npobnembl n3 LLlara Kak uenu

LLlar 6: BbICTPaMBaeM JIOTMYECKYIO Mepapxuto ueneu (cm.
nanee «[lepeso uenen» / Hierarchy of objectives)
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SWOT-anaamu3: curyanyu; NoTeHIuaJia 204
NapTHEPOB/KOHKYPEHTOB H

YEAR OF SCIENCE POCCHA-EC

Strengths — cunbHblIe CTOPOHbLI U NMPenMyLLecTBa
Weaknesses — criabble CTOpOHbI U HEAOCTaTKN

Opportunities — BO3MOXXHOCTU: AENCTBUSA, KOTOPbIE
MOXXHO/HY>XHO NpeaycMOoTpeTb ANs IMKBUAALUMN HEKOTOPbIX

HEAOCTATKOB

Threats - yrpo3bl: 4ONYLIEHNS N PUCKW, KOTOPbIE HY>KHO
NpeaycMOTPETb, HO HEBO3MOXKHO YCTPAHUTb B paMKax

NpoeKTa
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«/lepeBo mpooaem» Problem-tree

T

CORE
PROBLEM

L |

PROBLEM TREE - Project level

High
prevalence of
preventable
diseases

morbidity

High infant / High Low birth High Chronic
under-5 dnanhoea rale weight mainutrition disabilities
mortality and rate due to

S\ L

treatment

Poor quality &
inadequate utilisation

of child health care
* preventive & curative

I CAUSES I

Poorly functioning
health care system
{network)

|

|

]

Inadequate and insufficient

of child health care
activities

l

Poor knowledge of
mothers about child
care and nutrition

|
[ [

I

l

Community related
problems

and disadvantaged

Poor Unsatisfactory Under- Structural problems Insufficient Insufficient | {Poor data for Not well Preventive and Low Insufficient Poor
performance of status of developed + distribution of the co-or rar P g and P curative care education health soclallsation
the staff (HRM) | | infrastructure, [ | management staff is not mechanisms on me slde follow-up monitoring functionally level of education of child

* hmited and y even/op! of donors and inadequately people on skills and health care
kr ge and . &l |- atio of and national supervision integrated health P
skills (all levels) leadership doctors/nurses actors system = many separate issues on child
+ insufficient problems * inappropriate donors, over- health
knowledge on roles & lapping activities
maodern responsibilities
medical and * incentives from
caring curative visits /
technology & examinations 3
techniques * case management Poor
« insufficient schemes not community
commitment agreed participation
= inappropriate e distributionof | R
patient visits is biaseéd
management * inadequately
practices functioning referral
system
Scarce financial Low priority Poverty Socio-economic status of women Culture,
resources for health and children, disabled, minorities tradition

poor water &
sanitation
situation
ecological and
environmental
problems

lack of
nutritious food

-
=
o
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Tpanchopmanus npodeM B eI - =+

BbICOKMW NPOLIEHT OTKJ/IOHEHM
NMpoekToB OLEHOYHbIMU
KOMMUTTETaMM

Hu3Kunit yposeHb A3bIKOBOM
NOArOTOBKU MarucTpaHToB

HeanexkBaTHasi crparerus
HAYYHOT0/MHHOBAI[HOH-

Oro MEHEIKMEHTA
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NMoBbilWeHWe NpPpoUeHTa NPUHATDbIX K
¢hMHAHCUMPOBAHUNIO NPOEKTHbIX
npeasiodXeHnmn

NMoBblleHNne YPOBHSA AA3bIKOBOM
NOArOTOBKU MarncrpaHToB

Pa3spab6otka acdbpeKTMBHON cTpaTermm
HAaYy4YHOro " UHHOBALMOHHOIO
MeHea)XMeHTa
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«/lepeBo neaeii» / Hierarchy of objectives

Household
Food Security

i

201 y

EU-RUSSIA I'OJJ HAYKH
YEAR OF SCIENCE POCCHA-EC

Zrain producion
me etz household

demands

i

good e ed
o rrtrol

timely high soil
planting ferility

uater
awailable
critical penods
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income sufficient

forfood purchazes

increased increased

incorme from dny small rumin ant
season vegetables production
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Jloruueckast maTpumna /Logical matrix

Objectives

Indicators

Means of verification

Critical Assumptions

Goal:

Increased income
from fruit production

Average net income on
small holder fruit farms in
S Province increased to
Fa00ma by 20220

Agricultural census data

Purpose:
Production of high
table-quality fruit
produced for national
market=

1.  Average sale price is
at least 34 kg at 2000
prices

2. Average production is
at least 200 kg tree

3. At least 500 farmers
with production =10t
by 2020

Farm surveys

Benefitz spread to other
district=

Fruit prices do not fall belows
F10%g (2000 prices)

Prices of ferilizer do not
increasze by more than 20%
.. et

Outputs:
1.  Private nurseries

=elling quality
treesz establizhed

2. Farmer

1. At least S private
nurseries establizhed

2. At least 5 farmer

Fey informant surveys

Fey informant surveys

Fruit production remains
profitable activity, relative to
alternative land uze and
livelihoods

mar keting groups established by Foad acces=s to fruit areas
cooperatives 2004 i= completed by 2010
establizhed

Activities:

1a. Dizeaze resistant
varieties zelected

1b Farmers trained
in grafting

1a. “Warieties available
for propagation

1k 10 =elected farmers
trained in

.. Bt

Fezearch report=

Fey informant surveys

Zelling planting stock is
profitakble activity for
specialized farmers

ey Con (NGO continues
work with farmer
organizations

InfoDay 2014-Edwards
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WORKPACKAGE / PERSON POWER BARCHART

Partners' Duration / critical path %: see milestone list
Person Days 1st year 2nd year 3rd year
Workpackage el |l | =
descriptions z g g g g g g 2
., 2| B[ |ulo|slolo|m o2 =|a]s|x|u|e | |=|x|5|x|8|85x]s 3|85 2|2 |8 28
Workpackage 1: Title ﬁ*
Task 1.1 Title
Task 1.2 " S — .
Workpackage 2: Title
Task21 " :
Task22 " —
Workpackage 3: Title L’-ﬁ
Task 3.1 Title
Task3.2 "

Workpackage 4: Title I
Task 4.1 Title ;
Task4.2 " —
Workpackage 5: Title H
Workpackage 6: Title %
Task 6.1 Title

TaskB6.2 " \/
TaskB6.3 "

Workpackage 7: Title
Task 7.1 Management
Task 7.2 BExploitation _—

n year 1 b x ) * i

In year 2 12m Mid-term 24'm 30m Final

In year 3 Re porting Periods

TOTAL MANDAYS:




[MocTpoeHue gnarpammbl NAHTA

EU-RUSSIA 'Ol HAYKHU
T m h m H m YEAR OF SCIENCE POCCHA-EC
Men, 11502 CodeRwdew Q.. 00.04.05 o —
A T
11921 OnpegssuTe crssc.. 08 04.05 !
Hon, TR Fowiomiles. M T —
Mon. 120582  Cofipste tecTopn...19.04 .08 .-:_
R e —————— )
Won, 17180 ColpaTs wcTans 0405 05 q
Won, 12188 MpoTomen maders 0505 05 h
Won, 12022 fopsfotes nnate 1905 05 h
W 1235F OobapdTe BB 24 0505 ’
Mon. 12800 Crpases mooasnon. 27 0808 E
Mon., 12480 Nraressy - exrm... OF 08 05 I
e i 3imd El3T NG 20, il B | Cooromsst Mg
Deanaaos T o sprcatndn saese Cl O Bem smersmsn
o spacw cTpatsup | He sagaso | B B paflore ) Ofipsf areeam-ca e Byget
Ha4an ] 4 B 7atami cotance neres [ Ha vorpane
Kiopatiy, b I B Ece scnanieso
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SWOT-ananu3: npumep

S - STRENGTHS:

*KOHTaKTbl C APYrMMUM OpPraHMU3aLnAMMU
* npodeccMoHaNn3M U BbiCOKas
KBa/IMPMKaLMA UCNONHUTENIEN NPOEKTA
e JOCTYNHaA TPAHCNOPTHAsA CeTb U
KOMMYHUKaL MK

* BbICOKWI YPOBEHb MOTMBALIUN
NCNONHUTENEN

* HaAM4YKe Npoueayp OUEHKN KayecTBa

BbINO/IHEHMNA PaboT NepcoHana
* OMbIT MEXAYHAPOAHbIX KOHTAKTOB U
MeXOTPac/IeEBOro NapTHEpPCTBA

O - OPPORTUNITIES:

* COTPYAHMNYECTBO C OpraHu3auuaAmm-
rpaHToAaTeNnAMM;

* YCTaHOB/IEHME NAPTHEPCTB

* KYPCbl NOBbIWEHNA KBaNNPUKaLUK
ANA yY4aCTHMKOB M1 NepCcoHana;

W- WEAKNESSES:

* yCTapeBLUNE TEXHONOIUU U
obopynoBaHue;

* HeAOCTAaTOYHOCTb KBa/IMPUKALUNMU
NnepcoHana;

* HermbKkaa aAMMHUCTPATMBHAA CMCTEMA
* OTCYTCTBME UCTOYHUKOB CO-
dUHAHCUPOBAHMUSA;

* HE3HAYUTENbHbIN MEXAYHAPOAHbIN
OnNbIT 1 3apyberkHble NAapTHepPbI;

* HU3KUN A3bIKOBOW YPOBEHb Y4aCTHUKOB;

EU-RUSSIA 'Ol HAYKH
YEAR OF SCIENCE POCCHA-EC

T - THREATS:

* HU3KKe Tapudbl;

* N10XNe TENEKOMMYHUKALMW;

* NepemMeH4YMBas NoANTUYECKaA,
3KOHOMMYECKaA U coumnanbHasa cpeaa;
* PUCK «YTEYKM MO3roB»
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JAunarpamma Ilepra: npumep

OnucbiBaeT cxemy B3auMOLENCTBUA U YPaBEHNS MPOEKTOM ™=

WP 7
Title: Management
Partner #x
Duration
i
\ 4 \ 4 \ v
WP 1 WP 2 WP 3 WP 6
Title Title Title Title
Partner #x Partner # x Partner #x Partner #x
Duration Duration Duration Duration
WP 4 v
Title
Partner #x
Duration W.P .
Title
Partner #x
Duration

* PERT- Programme_Evaluation and Review Technique
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Cmacubo
34
BHUMaAHHe!

HATAAbSI MUXAWAOBHA SABAP/C:
TEA/PAKC: +7 391 206-26-93
E-MAIL: NEDWARDS@SFU-KRAS.RU
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